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Background to Good Governance in Sport in
the UK
• 2003 Deloitte’s Investing in Change – Review of the Modernisation
Programme for Governing Bodies of Sport
Recommendations:
1. Financial independence should be a target for all NGBs
2. Professionalise senior management of the NGBs
3. Governance standards to be improved
4. Train staff and board members
5. Rationalise and consolidate the number of sub-groups in sport
6. Collaboration with Home Countries
7. Communication with members, participants and wider
stakeholders
8. Partnerships with delivery agents
9. Customer focus on members and participants
10. Measure performance

Background to Good Governance in Sport in
the UK
• 2010 Dutton Inquiry recommended that sport and recreation
organisations needed to take ownership of their governance in a
positive way to prevent regulation and government intervention

Recommendations:
1. “Sports Governance Committee” = Create a permanent, small, and
expert Standing Committee to which governing bodies can turn for
advice and approval as to their governance arrangements. This
was not created
2. Any governing body which seeks public funding must achieve a
minimum level of governance which accords with the standards
set by the Sports Governance Committee.

Background to Good Governance in Sport in
the UK
• 2011 Voluntary Code of Good Governance for the Sport and
Recreation Sector
A tool to help Boards perform
their role
Provides ‘Seven Principles of
Good Governance’ for the Sport
and Recreation Sector
Suggests practical
considerations and thinking
points for each principle
A voluntary code of practice for
sport and recreation
organisations that is not linked to
funding and not designed to be a
one size fits all mandate

Created by the Sector, for the
Sector

Development of good governance focus
ISSUES

Board
Composition

Anti-Doping
Match Fixing
Money scandals
Poor performance on the field

Current
Focus

Board
Evaluations

Highlights the need to focus on
and improve governance in the
boardroom

Board Size

How good governance is supported in sport in the
UK
Compliance

Vs

Self-assurance
monitoring,
regulation, setting
standards and
requirements
Regulation of use of
public money by
funders

Improvement

Voluntary Code of
Good Governance –
genuine buy-in and
desire to improve.
Driven by sport,
genuine desire to
improve

Why does the Sport and Recreation Alliance
support members on good governance?
• Good governance is important for a number of reasons

Self Regulation
Freedom to
administer the
complexities of their
own sport.
Members are best
placed to make the
right decision ... We
support our
members to make
the right decisions.

Sustainable
Development

Reassurance to
Stakeholders

Society changes –
our members need
to move with it.

Help members
attract participants.
Public funding.

We help our
members become
bigger than the parts
that make them up!

Sponsors and
media.

How does the Sport and Recreation Alliance
support members on good governance?
1. Ensure governance support is fit for purpose and the needs of our
members = We ask our members what they need
2. Provide economies of scale by developing initiatives that benefit
groups of members = We create solutions for many members not
just one or two.

3. Provide support to all members – especially the un-funded ones =
Make sure that whole sector improves
4. Provide a base level toolkit for all members

5. Provide practical advice in terms of legal compliance

Good governance tools
Board Members
for Sport
Voluntary Code
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Case Studies
Legal Panel
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Monitoring & Evaluation of good governance
Assessment indicators for publically funded sports

•
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•
•
•
•
•
•
•

Constitution/Memorandum and Articles of Association;
Company/organisation structure chart
Terms of Reference for Board, Council and Committees
Board composition and size data
Board evaluations
Board induction processes
Board skills data
Board appointment processes
Board skills matrix
Delegated authorities including matters reserved for the board
Conflict of interest policy and practice

Monitoring & Evaluation of good governance
On site audits = need to observe
behaviour and not just collect policies

In-depth case-studies to get to the
heart of an organisation and its
governance

Self-regulated Action Improvement
Plans = sports set their own goals inline with principles of good governance

Questions

